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LOI CAM POAN
To61 xin cam doan ddy 1a cong trinh nghién ctru cua riéng toi va dugc sy
huéng dan khoa hoc cua GS. TS Tran Qudc Thanh. Cac ndi dung nghién ciru,
két qua trong dé tai nay 1a trung thuc va chua cong bd dudi bat ky hinh thirc nao
truoc day.
Thai Nguyén, thang 7 nam 2018

Hoc vién thue hién

Nguyén Quéc Trach



LOI CAM ON

Véi tinh cam chan thanh, tac gia xin bay to 10ng biét on sau sic toi:

Cac thﬁy, co khoa Tam ly - Gido duc, truong PHSP, Pai hoc Thai Nguyén,
da tham gia quan 1y, gidang day va giup do tac gia trong qua trinh hoc tap. Pac
biét, tac gia xin bay to long biét on sdu sic téi GS.TS. Tran Qudc Thanh, nguoi
Thay d3 tan tinh huéng dan, giup d tac gia trong qua trinh thuc hién Ludn van.

Tac gia xin chan thanh cam on cac dong chi 1anh dao phong GD&DT; phong
Noi vu huyén Cam Khé, tinh Phu Tho, cac ddng chi can bd quan 1y, giéo vién
cac co so giao duc cia huyén Cam Khé d3 tao diéu kién thuan loi trong viéc cung
cép tai liéu, nhiét tinh trg gitp va tu van khoa hoc trong qua trinh hoc tap va
nghién ctru dé tac gia hoan thanh luan van.

Tac gia cling xin cam on gia dinh, ban bé va dong nghiép da dong vién,
khuyén khich va tao diéu kién tot nhat cho tac gia hoan thanh cong trinh nay.

Mic du ban than di c6 rat nhiéu c¢6 gang trong qua trinh thuc hién, song
luan van khé tranh khoi nhiing thiéu sot. Tac gia kinh mong nhan dugc sy dong
gop, chi dan cta quy Thay, C6 gido, cac ban dong nghiép dé luan van thém hoan
thién.

Tac gia

Nguyén Quoc Trach



MUC LUC

LOL CAM DOAN ..ottt i
LOT CAM ON ..ottt s s ii
IMIUC LUC ettt ee e e e e eeeeeeteeesesee e s e eesseseseaeeeeeeeenes et et eseeesseseneeeeeeneneneees iii
DANH MUC CHU VIET TAT evioveoeeeeeeeeeeee e et se et et e e eneeeeresneeeeenaeaneenenens iv
DANH MUC CAC BANG 1.ttt ettt ettt ettt ettt e s e e e areaeaee e, Y
MO DAU ..ot 1
1. LY 0 ChON A& tA1 1v.vovvveevcececeece ettt ten st 1
2. Muc dich NZhI€N CUU .....cooiviiiiiiiiie s 3
3. Khach thé va doi trong nghien ClU........ccccvvieeeeeeeeeee e, 3
4. Gia thuy@t KNOA NOC ......cvueveeeeeeesieveseeieeeseeeses e esesse s essesse s 3
5. Nhi€m VU NZHIEN CUU ..vvivviiiiiiiie i 3
6. Pham vi NZhi€n CUU .....oooviiiiiiiii e 4
7. Phuong phap nghi€n ClU.........oooiiiiiiii e 4
8. CAU IUC TUAN VAN 1.t eeeee e e e e eeee et et et et e e eeaeeeese e enesesaeeeeeseneeeeneneeens 5
Chwong 1: CO SO LY LUAN VE QUAN LY QUY HOACH PQI NGU CAN

BO QUAN LY CAC CO SO GIAO DUC O CAP HUYEN...........cooveeerccrnans 6
1.1. Tong quan nghien clru VAN G8........coevvvieceeeieeeeeeeeee e, 6
1.2. Boi ngli va Quy hoach do1 ngi Can bo quan 1y co s& gido duc ........ceevveennenns 8
1.2.1. Boi ngli can b quan 1y cac co SG 140 dUC ....vevvivviiiiiiiieeiiee e 8

1.3. Quy hoach va quan 1y quy hoach ddi ngli can bo quan 1y céac co s¢ gido duc..13

1.3.1. Quy hoach ddi ngli cAn b0 qUAN 1Y ....oovvviiiiiii e 13
1.3.2. No1 dung quy hoach (cac budce xay dung quy hoach)........cccevvvveiieennn. 14
1.3.3. Quan 1y quy hoach ddi ngli cAn bO quAN 1y ....oovvvviiiiiiiii 16
1.4. Céac yéu té anh huéng dén quan Iy quy hoach d6i ngii can bd quan 1y cac

CO SO iA0 AUC & CAP NUYBN w..oveveeeeceveeeee et 24
1.4.1. CAC YU tO ChUL QUAN.......cveeresiereeeeeeeseess e teseesee e 24
1.4.2. C4C YU tO KNACh QUAN ......cecveveveececeeeeeeete s s 27
K&t TUAN CRUONE L.vivoveiieeieeceeeeeeeee sttt ss sttt 28



Chwong 2: THUC TRANG POQI NGU CAN BQ QUAN LY VA CONG TAC
QUAN LY QUY HOACH PQI NGU CAN BO QUAN LY CAC CO SO GIAO

DUC CUA HUYEN CAM KHE, TINH PHU THO ........cooovovviieeeee e, 30
2.1. Khéi quat chung vé dia ban nghien Clu .......c.ccevvrvveverereeeeeeeeeses e 30
2.1.1. Tinh hinh Kinh t&- X8 RO v..uvvvuerermerernnieresesiesssesssssssss s 30
2.1.2. Quy mo truong 16p, hoc sinh cac co sO 2140 dUC ...covvvvvveeiiiiriiiiiiieee, 30
2.2. Thuc trang do1 ngii gidao vién va can b0 quan 1y cac co sé gido duc.......... 32
2.2 1. SO THONE ettt 32
2.2.2. ChAL THONE ..ottt 33
2.2.3. Phan bd can bd quan 1y tai cic o sG i40 dUC .....vvvrvevervieeeeeseeieeeeians 37
2.2.4. Bién dong d6i ngii quan 1y gido duc huyén Cam Khé.........cccovvvvverrennen, 42
2.2.5. Cong tac quy hoach doi ngili can bd quan ly cac co sd gido duc............. 42
2.3. Thyc trang quan Iy quy hoach d6i ngii can bo quan 1y cac co'so gido duc................. 44
2.3.1. Muc ti€u, nd1 dung va phuong phap khao sat...........cccooeviiiiiiiiie 44
2.3.2. K&t qUAKNAO SAL ..eveeeeeeeee st 44
2.3.2. Kiém tra, danh gid, diéu chinh quy hoach.........ccocoeeveeieevecieeeeeeen. 55
2.4. Thyc trang cac yéu td anh huong dén quan Iy quy hoach doi ngii can bo
quan 1y cac co sé gido duc cua huyén Cam Khé dén nam 2021 ............. 56
2.4.1. CAC YU tO ChUL QUAN. ......cverevesierreeeeeeesees et tesesseess st s s 57
2.4.2. C4C YU tO KNACh QUAN......coveeveeveeeceeeeeeese ettt 58
2.5. Panh gia chung vé quan 1y quy hoach d6i ngii can bd quan 1y cac co sé
140 duc huyen CAM KNG .........c.ovvivireeeceeeceeeese s 59
2.5.1. CAC K&t QUA QAL QUOC ...t 59
2.5.2. C4c ton tai, han ché va NEUYEN NHAN ....oooiiiiiii e 60
K&t TUAN CRUONE 2...vovveeeeeee ettt sne s 62

Chuwong 3: CAC BIEN PHAP QUAN LY QUY HOACH PQI NGU CAN BQ
QUAN LY CAC CO SO GIAO DUC CUA HUYEN CAM KHE, TINH PHU
THOQ DEN NAM 2021 .....ocoiviiiiitieeiecietee et es st es sttt ss s ters s tetees st stere s ssanns 64
3.1. Nguyén tic dé d& Xuat Dien Phap.......ccovevevevreierirsessesseeeeseseess s, 64



3.1.1. Nguyén tic dam bao tinh MUC tiU .........cveveeeeeeeeeeeeeee e, 64

3.1.2. Nguyén tic dam bao tinh hé thong, dONg b ...........ceeververererererererennnn, 64
3.1.3. Nguyén tic dam bao tinh thure N ........ccovevveeeviereeeeeeeeeeee e, 64
3.1.4. Nguyén tic dam bao tinh Kha thi..........cooeeeeveeriereieeseeeeeeses e, 65
3.1.5. Nguyén tic dam bao tinh K& thira ..........cccvvevvveveiesieieseeseee e, 65

3.2. Céc bién phap quan 1y quy hoach ddi ngti can bd quéan 1y cac co s& gido
duc cua huyén cAm Khé tinh phu Tho dén nAmM 2021 oeveeeeeeeeeeeeen, 65
3.2.1. Bién phép 1: T6 chitc quan triét tim quan trong, yéu cau clia cong tac
quy hoach doi ngil can bo quan 1y cac co so gido duc dén nim 2021
cho can bd quan 1y gido duc va gido vién cua huy@n...........cocoeereieennee 65
3.2.2. Bién phap 2: T chirc khao sat méot cach khach quan, toan dién, lam
tdt cong tac du bao vé thue trang do1 ngli can bo quan 1y va gido vién
clia cac co sO gido duc ctia huyén dén ndm 2021 .......ccovevvevereverenenene, 67

3.2.3. Bién phap 3: Phdi hop chit ché vai cac ban nganh trong huyén dé xay

dung qUY hoach .......oooiiiiii 73
3.2.4. Bién phap 4. Tang cudng cong tac to chire trién khai quy hoach............ 74
3.2.5. Bién phap 5: Chi dao dao sat sao viéc thuc hién quy hoach ................... 83
3.2.6. Bién phap 6: Thuc hién nghiém tic viéc kiém tra danh gia, diéu chinh

QUY NOACH. ...t ————— 85
3.3. M6i quan hé gitta cac bien PhAP........cceveeveevevceieeeeeeeseseeeeeseesess s, 86
3.4. Khao sat mirc do can thiét va tinh kha thi ctia cac bién phap..........c.......... 87
K&t TUAN CRUOMIE 3.ttt 90
KET LUAN VA KHUYEN NGHI ......ocoovviiiiieeeeece e 91
TAI LIEU THAM KHAO .........cooooiviiiiieiceees ettt 94

PHU LUC ...t eeeeee oo s s eee et e e es s s s e s e ee s es e et en s eenenees



CBQL
GD&DT
GDP
GV
HDND
HT
KT-XH
MN
PHT
TH
THCS
UBND

DANH MUC CHU VIET TAT

: Can bd quan ly

: G1ao duc va dao tao
: Tong san pham qudc ndi
: Gido vién

: Hoi ddng nhan dan
: Hiéu trudng

: Kinh té - x4 hoi

: Mam non

: Pho hiéu truong

- Tiéu hoc

: Trung hoc co s¢

: Uy ban nhén dan



Bang 2.1:

Bang 2.2:

Bang 2.3.

Béang 2.4,

Bang 2.5.

Béng 2.6.
Bang 2.7.

Béang 2.8.

Bang 2.9.

Bang 2.10.

Bang 2.11.

Béang 2.12.

Bang2.13.

Bang 2.14.

Bang 2.15.

DANH MUC CAC BANG
Quy mo6 mang ludi trudng, 16p, hoc sinh trén dia ban huy¢n nam
hoc 2015-2016, 2016-2017, 2017-2018.........c.ccooveiiiiiiiieeieeiee e
D01 ngli can bo quan 1y, gido vién, nhan vién cua cac co s¢ giao
duc ctia huyén tir nam hoc 2015 -2016, ¢én nam hoc 2017-2018
D061 ngli quan 1y gido duc huyén giai doan 2015-2018..................
Trinh d6 chuyén mon, nghi€p vu cua ddi ngli quan ly gido duc
gial doan 2015 - 2018........cooiiiiiiiii i
Trinh d§ 1y luan chinh tri, quan 1y gido duc, tin hoc, ngoai ngit
cua doi ngli quan 1y giai doan 2015-2018.........ccccvvveviiiiiiiennenns
Co cau do tudi ciia doi ngii quan 1y gido duc nam hoc 2017-2018....
Tham nién cong tac cta doi ngil quan 1y gido duc huyén Cam
Khé nam hoc 2017 - 2018
Két qua xép loai cong chirc ctia doi ngii quan 1y giao duc huyén
CAM KhE (2015-2017) ...t e e,
Doi ngii can bd quan 1y cac co s gido duc mam non huyén Cam
Khé nam hoc 2017-2018
Thuc trang phan cong cong tic can bo quan 1y cac truong ticu

hoc huyén Cam Khé ndm hoc 2017-2018......c.ovvvveeerereeeeeeenn.

Thuc trang can bg quan 1y cac co s¢ gido duc THCS nam hoc
2017-2018.....c e s
Bién dong s6 lugng can bd quan 1y cac co sé gido duc huyén
CAM KhE (2015-2017) c..ceveeceeeieeeeeeeeeeeee e,
S6 lugng quy hoach cén bd quéan 1y cac don vi trudng hoc ndm 2017-2018 .
Nhén thirc ctia can bd quan 1y, gido vién vé quy hoach doi ngii
can b quan 1y cac co SO 140 dUC......coovvviiiiiiiieee
Y kién cua khach thé vé viéc xay dung quy hoach ddi ngii can

bd quan 1y cac co s& gido duc cua huyén thoi gian qua................



Bang 2.16.

Bang 2.17.
Bang 2.18.

Bang 2.19.

Bang 3.1.

Bang 3.2.

Y kién ctia CBQL, gido vién danh gia vé muc do can thiét cua
cac ndi dung quan 1y quy hoach.........cccoooiiiiiiiii
Khéo sat vé mirc d6 ph hop ctia cac hinh thirc quan Iy quy hoach.....
Panh gia cia CBQL, gido vién vé mirc do thyuc hién va hiéu qua
cua cac ndi dung chi dao quy hoach doi ngli can bo quan 1y ...........
Panh gia vé mtrc d6 phi hop cua cac hinh thie kiém tra, danh gia
dé diéu chinh, bo sung quy hoach hang nAMm..........cccoeevevererrenns
Nhu ciu bb sung quy hoach s luong quan Iy cac co sé gido duc
ctia huyén Cam Khé (nam 2018-2021) .....cevvvecereeeeeeeseesseen,
Két qua khao sat vé mirc do can thiét va tinh kha thi cia sau

bien Phap AUQC A& XUAL ...oecveveeeeeee e,



